
GREG ROY
Interim CTO · Platform & SRE Leadership · 20+ Years

greg@gregsplace.cc  ·  gregsplace.cc  ·  linkedin.com/in/greg-roy-kudzu  ·  Nipissing First Nation, ON (open to remote)

Engineering leader who pairs strategic technical ownership with hands-on delivery. Scales teams and platforms, runs calm incident
response, and ships across the full stack — Go services, native iOS/visionOS, and production Kubernetes on AWS. Currently
Interim CTO of a 24/7 healthcare scheduling SaaS.

15 → 35
TEAM SCALED

↑ 5×
DEPLOY FREQ

↓ 40%
PAGER NOISE

↓ 22%
CLOUD SPEND

0
DOWNTIME MIGRATIONS

CORE COMPETENCIES

Engineering leadership & team building · Platform engineering & SRE · Incident command & on-call design · Cloud architecture &
migration (AWS, EKS) · System design & architectural transformation · Kubernetes · Terraform · Go · PostgreSQL · CI/CD

EXPERIENCE

Interim CTO — MetricAid Inc. 2025 – Present

Own technical roadmap, architecture, and cross-functional engineering coordination for a 24/7 healthcare scheduling platform.
Drove EC2→EKS platform migration (Helm + ArgoCD) and a zero-downtime live RDS production migration; stood up the
org's first endpoint, secrets, orchestration, and CI/CD foundations. Reported roadmap to the board Tech Sub-Committee.

Engineering Lead Manager — Index Exchange 2018 – 2024

Grew the team 15→35 (up to 21 direct reports); built database-platform, developer-experience, and operational-excellence
functions.
Designed on-call SOPs and OpEx reporting across all pre-production environments; SWOT-driven greenfield risk assessment.

Manager, Infrastructure Operations & DevOps — BiblioCommons 2017 – 2018

Built the DevOps function, non-prod environments, and org-wide release pipelines on-prem and on AWS.

Senior Manager, Infrastructure Operations — Sysomos 2015 – 2017

Led DevOps/Ops across two data centres plus AWS (team of 10); automated provisioning toward self-healing services.

Senior DevOps System Engineer — eBay Canada (Kijiji) 2012 – 2015

First member of Canada Site Operations; led the Kijiji site migration and built the full environment suite.

EARLIER EXPERIENCE

Senior systems & infrastructure roles at Nerve Gaming, VeriSign, IBM Canada, Groove Media, Flight Centre, Hewlett-Packard, enTrac,
and public-sector Y2K programs (1996–2012).

EDUCATION

Canadian Institute of Business — Programming & Network Administration, Sarnia, ON (1995).


